
CCaasshh  FFllooww  

When you're out of cash, you're out of business!  
Sale of products, 
service, etc. 
 

Equity and/or debt 
financing 

 

  

 

 

 

 

  Payroll 
Inventory 
Utilities 
Rent 
Taxes 
Interest 
Loans 
Etc.

 

••  WWhheenn  CCAASSHH  IINNFFLLOOWW  iiss  ccoonnssiisstteennttllyy  llaarrggeerr  tthhaann  CCAASSHH  OOUUTTFFLLOOWW  

==  bbuussiinneessss  iiss  pprrooffiittaabbllee  aanndd  ssuussttaaiinnaabbllee    

• IIff  aanndd  wwhheenn  CCaasshh  ggooeess  oouutt  ffaasstteerr  tthhaann  CCaasshh  ccoommeess  iinn,,   

==  bbuussiinneessss  ccoouulldd  bbaannkkrruupptt  eevveenn  wwhheenn  pprrooffiittaabbllee   
 

 



Cash Flow defined… 

 Cash Flow is simply the difference between the cash flowing INTO and  
OUT OF a business over the course of an accounting period 

 
 Cash Flow is a “net” figure:  

 Cash flow is positive when actual receipts exceed actual disbursements 

 Cash flow is negative when cash flowing out exceeds cash flowing in  

 

Break-Even Analysis 
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A BREAK EVEN POINT GRAPH
    Sales 

57,500.00$  

Sales in $

50,000.00$  

   NET

            BREAK EVEN POINT INCOME

40,000.00$  Total Cost in $

30,000.00$  

20,000.00$  

  LOSS AREA

10,000.00$  

FIXED

COSTS

Selling Price = $15.00 - 100%

Variable Cost  = $9.80 - 65%

Variable Margin = $5.20 - 35%

Fixed Cost = $10,000

Break - Even = $10,000 / .35 = $28,571



 

Break-Even Analysis 

 

Over-estimating Income 

 

Under-estimating Expenses 

 



 

This is an example of a simple cash flow statement.   

It helps you identify exactly how much cash you’ll need to cover the expenses for any 

particular period. 

Surviving the Current Crisis

MANAGING YOUR CASH FLOW

Month 1 Month 2 Month 3

Beginning Cash Beginning Cash Beginning Cash Beginning Cash

Plus: Plus: Plus: Plus:

Revenues from Sales Revenues from Sales Revenues from Sales Revenues from Sales

Payments from Customers Payments from Customers Payments from Customers Payments from Customers

Additional Cash from 

Loans/Equity

Additional Cash from 

Loans/Equity

Additional Cash from 

Loans/Equity

Additional Cash from 

Loans/Equity

Minus: Minus: Minus: Minus:

Operating Expenses (Rent, 

Utilities, Advertising, etc.)

Operating Expenses (Rent, 

Utilities, Advertising, etc.)

Operating Expenses (Rent, 

Utilities, Advertising, etc.)

Operating Expenses (Rent, 

Utilities, Advertising, etc.)

Taxes Taxes Taxes Taxes

Insurance Insurance Insurance Insurance

Inventory Inventory Inventory Inventory

Payroll Payroll Payroll Payroll

Loan interest and principal Loan interest and principal Loan interest and principal Loan interest and principal

Ending Cash Ending Cash Ending Cash Ending Cash

 

 

 

 

 

 



 

 

 

 

  
 

 



 

  

@ Start-Up 

( $)

Month 1

($)

Month 2

($)

Month 3

($)

Cash On 

Hand, 

Beginning 

5,000 500 0

Cash 

Receipts:

Sales 1,500 2,000 2,000

Loans 8,000

Total Cash 

Receipts

8,000 1,500 2,000 2,000

Total Cash 

Inflows

8,000 6,500 2,500 2,000

Cash Paid 

Out:

Start-up 

Costs

3,000

Payroll 1,000 1,000 1,000

Advertising 500 100 100

Legal/Acctn

g

700

Office Equipt 1,800 400

Rent 800 800 800

Telephone 50 50 50

Insurance 1,000

Interest 50 50 50

Taxes

Loan 

Principal

100 100 100

Total Cash 

Outflows

3,000 6,000 2,500 2,100

Cash On 

Hand, 

Ending

+5,000 +500 0 -100



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cash Flow Flow Forecast

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Week of:

Beginning Cash Balance 0 0 0 0 0

Cash Receipts:

Estimated Cash in from A/R

Estimated Cash in from Sales Counter

Decrease (Increase) in Savings

Miscellaneous

Borrowing from Line of Credit

Sub total 0 0 0 0 0 0

Total Cash Available 0 0 0 0 0 0

Disbursements:

Payroll (Net)

Payroll Taxes

Sales Tax

Rent

Purchases for Resale

Utilities

Total Cash Out 0 0 0 0 0 0

Balance Forward 0 0 0 0 0 0
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Critical Indicators 

Not all management information comes from the accounting system.  

There are indicators that will tell you how you are doing on a daily or weekly basis. 

They are usually specific to your business. 

Some Examples: 

  Units sold 

 Billable hours 

 Backlog of unfilled orders 

 

Dangers to Cash Flow 

• Low inventory turnover 

• Slow pay receivables 

• High interest expense; excessive debt 

• Out of control expenses 

• Too low selling price 

• Missed discounts 

• Shrinkage (inventory and cash)  



 

WEEKLY CASH  MANAGEMENT REPORT

FOR THE WEEK ENDING____________________________

Check Books SAVINGS ACCOUNTS GRAND

Regular Payroll TOTALS

Opening Balance

Deposits

Subtotal

Disbursements

Closing Balance

Cash Receipts Cash Disbursments

Cash Received Purchases

Other Receipts Payroll

Interest Income Paid On Account

Total Income Total Disbursements

Accounts Receivable Accounts Payable

Opening Balance Opening Balance

Weekly Billings Purchases

Sub Total Sub Total

Rec'd On Account (             ) Paid on Account (             )

Other Credits (             ) Other Credits (             )

Closing Balance Closing Balance

MONTH TO DATE BILLINGS

Last Wk This Wk Last Wk This Wk

No Jobs in Progress No. Field Employees

New Jobs This Week No. Field Hours Worked

Jobs Completed No. OT Hours

No. New Employees

Proposal Requests No. Emp Turnover

Proposal Submitted

Proposals Accepted Service Income

Proposals Rejected Service Inc Booked

Service Inc Mailed

ACC REC ACC PAY

UNDER 30

UNDER 60

UNDER 90

OVER 90


